TONG CONG TY LAP MAY VIET NAM - CTCP
CONG TY CO PHAN LILAMA 5

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - Tw do - Hanh phuc

. Bim son, ngay thang 04 nam 2023
DU THAO ] ) . ) .
BAO CAO HOAT DONG CUA HOI PONG QUAN TRI

CONG TY CO PHAN LILAMAS
Kinh giri: PAI HQI PONG CO PONG CONG TY CP LILAMAS

Can ct Diéu 1& T churc hoat dong cuia Cong ty cd phan Lilama5;

Can ca Ngh1 quyét so: 16/NQ- -DHDCD, ngay 28/04/2022 cua Dai Hoi dong co
dong thuong nién nam 2022 Cong ty c6 phan Lilama5.

Thuq hle;nvtrach nh}em va quyen han duoc g1:c10. Ho1 déng quan tri Xin Béo cao
Dai hoi dong c6 dong két qua hoat dong cuia Hoi dong quan tri nam 2022 va ké hoach
nhiém vu cua nam 2023 nhu sau:

|. Két qua hoat dong ciia Hoi dong quan tri nim 2022:

1. Két qua thue hién nhiém vu san xuat kinh doanh nim 2022.

T o | Pt [ [ s | e
1 | Gié tri san luong Ty dong 78,420 67,432 |  85,99%
2 | Doanh thu Ty dong 52,280 53,721 | 102,76%
3 | Loi nhuan truéc thué Ty dong | (25,000)|  (29,502)

4 | L6 lay ke Ty dong | (163,105)| (167.608)
5 | NOp ngén sach Nhanuéec | Ty dong 5,280 7,142 | 135,27%
6 | Pau tu (May méc, thiét bj) | Ty dong 0 0 0%

Trong nam 2022 kinh té thé gidi noi chung va kinh té Viét Nam noi riéng c6 bién
dong, lam phat tang cao, cac chinh sach tlen t¢ thit chit. Cac dy an dau tu khong co
nhiéu, cong tac nghiém thu thanh toan quyét va thu hoi von khé khan. Hoi dong quan
tri cung v6i Ban diéu hanh tich cuc chi dao cong tic quan 1y diéu hanh vuot qua khoé
khan va duy tri san xuat. Tuy nhién vé két qua san xuét kinh doanh lién tuc thua 16 do
mdt s6 nguyén nhan nhu sau:

- Cong ty dau tu nha mdy san xuat vat liéu han LILAMA khong hiéu qua, phai
dung ngudn von luu dong ngin han dé tra no thay (ca gbc va 1ai) dan dén du no ngan
hang cao. Pén nay phan diy chuyén may moc, thiét bi san xuat que han van chua tai
cau tric dugce do khong c6 khach hang quan tam.

- Chi phi lay vay va khau hao: Doanh thu hang nam giam, lgi nhuan xay lap
khong bu diap dugc cac chi phi ¢ dinh do hoat dong san xuat kinh doanh tur nhiéu
thoi ky trude dé lai nhu: Chi phi 1i vay, khau hao day chuyén san xuét que han.
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- Trong nam 2022 Cong ty tiép tuc trich 1ap du phong cong ng phai thu khong co
kha nang thu 07 ty dong tai 02 du an: Cau Rong ba Nang (ky CIENCO1); Thuy dién
Hua Na (ky CAVICO).

- Cong tac nghiém thu, thanh quyét toan, thu hdi céng no tai cac cong trinh, du
an tir nhiéu nim trude khong dat hi€u qua, vong quay phai thu chdm, ng dong nhleu
dan t6i thiéu hut dong tién hoat dong anh hudng dén tién do thi cong du an, nang sut
lao dong ctuia dy an khong cao, hi¢u qua cong trinh thap, lgi nhuan du an khong bu
ddp duoc chi phi 14i vay, chi phi khu hao, chi phi quan 1y...

- Cong tac tiép thi, ¢au thau tim kiém viéc 1am: Cong ty khong chu dong dugc
cong tac dau thau nguyén nhan do nang lyc tai chinh cua Cong ty khong dap tng
dugc cac yéu cau cua hd so moi thau nén cong tic tlep thi, tim kiém viéc lam cua
Cong ty 1a rat kho khan. Viéc 1am ctia Cong ty duoc Tong cong ty giao nhiém vu.

- Cong nhan k¥ thuat thiéu do Cong ty khé khan vé tai chinh nén kho tuyén dung
dugc thém lao dong.

- Nang lyc may moc, thiét bi thi cong ciia Cong ty cii, lac hau khong dap tmg
dugc yéu cau, ky thuat cua du an. Tuy nhién trong 02 nam vira qua mot so thiét bi thi
cong chinh ciia Cong ty Thi hanh 4n Bim Son thyc hién ban dau gia tai san tra no
ngan hang Vietinbank

2. Cong tac dau tur:

Nam 2022 do tinh hinh tai chinh Cong ty kho khan nén Ban lanh dao Cong ty
khong thuc hién dau tu mua sam thiét bi.

3. Cong tac quan ly, quan tri.

- Chi dao cong tac khoan d6i vi cac du an kip thoi. Tang cuong cong tic quan
1y, gidm sat cong tac khoan Uing

- Chi dao giam sat hoat dong tai chinh ra soat d6i chiéu phan loai cac khoan ng
phai tra, phai thu, tap trung thu hoi cong ng, xu ly hang t6n kho. Pong thoi chi dao
cong tac giao khoan, quyét toan khoan, quyét toan vat tu cac cong trinh du an.

- Chi dao tlep tuc day manh cong tac quyet toan, thu hodi von tai cac du an thi
cong ng dong tur nhitng nam trude dé tap trung nguon tai chinh phuc vu san xuat kinh
doanh.

- Tiép tuc dinh bién lao dong khéi vin phong cho tinh gon, hiéu qua, phu hop
v6i tinh hinh san xuat kinh doanh cua Cong ty.

- Ra soat stra déi, bd sung va ban hanh cac quy ché, quy dinh noi bd cho phu hop
v6i tinh hinh san xuat kinh doanh cua Cong ty va quy dinh cta phap luét.

4. Nhirng han ché, ton tai

- Tinh hinh tai chinh cta Cong ty rat kho khan:

+ No vay Ngén hang Vietinbank: Cong ty dang phai thyc hién thi hanh an ban tai
san tra ng' ngan hang Vietinbank. Hién nay Co quan thi hanh an Bim Son ban dau gia
thanh cong cac 16 tai san bao gom:

L6 1 tai san gom 30 danh muc tai san.
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L6 2 tai san gdm: 01 Xe 6t6 Camry bién kiém soat 36A-00427; 02 bo diéu hoa
nhiét d0 FUNIKI da qua st dung; 01 Ti vi LG 50 inch da st dung va 01 chén bach
Kim.

L6 3 tai san gom: 01 céu thuy luc banh 16p QY70K, bién kiém soat : 36LA-
0090; 01 xe tai gan cau 10 tan, bién kiém soat: 36M-4583; 01 xe 0 to dau kéo
DAEWOO V3 TEF, bién kiém soat: 36N-4117 va 01 Ro modéc CIMC, bién kiém
soat: 36R-0136.

+ Ngan hang BIDV: Ban lanh dao Céng ty da thuong thao, 1am viéc nhiéu lan
v6i Ngan hang dau tu va phat trién Viét Nam — Chi nhanh Bim Son xin co cu thoi
han tra ng. Theo phuong an tra ng cua Ngan hang thi Lilama5 khong c6 nguén dé tra
ng va khong dugc Ngan hang chap thuan co ciu. Tir nhimg 1y do néu trén dan dén
Ngén hang dau tu va phat trién Viét Nam Viét Nam di khoi kién ra Toa an nhan dan
thi x4 Bim Son, tinh Thanh Hoa dé thu no.

- Cong tac thu hdi cong no: Cong tac nghiém thu, thanh quyét toan, thu h01 cong
ng tai cac cong trinh, du 4n tir nhidu nam trudc khoéng dat hiéu qua. (Bao gom cic
cong trinh, dy an nhu sau: Ché tao va lap dat KCT nha Tua Bin va Nha Bunker ky
hop ddng voi Lilama 45-1 thudc Nha may nhiét dién Viing Ang 1; Ché tao két cdu
thép Cau rong Pa Ning; Dy an gang thép Thai Nguyén; Nha may xi ming Son La;
Nha may xi mang Ha Long; Nha may xi mang Tuyén Quang; Thu hoi cong no khach
hang mua que han va mot sé du an khac...) tiém an nhiéu rdi ro.

- Ning suit lao dong thap, hiéu qua san xuat kinh doanh khong c6 (15)

- B may quan 1y khéi van phong cong kénh chua phu hop véi két qua SXKD

- Chua hoan thanh cong tac tai co céu phan tai san ddy chuyén may moc, thiét bi
san xuat que han. Nguyén nhan do khong c6 khéach hang quan tam.

-No Béo hiém xa hoi dan dén viéc giai quyét khong kip thoi cac ché do cho
nguoi lao dong trong Cong ty. Bdo hiém y té€ cia nguoi lao dong thuong xuyén bi
dong.

5. Hoat dong ciia Hoi dong quan tri:

Trong nam 2022, Hoi dong quan tri Cong ty c¢o phan Lilama5 d t6 chitic hop, lay
¥ kién gom 12 phién. Nhiing phién hop cua Hoi dong quan tri c6 su tham gia ciia Ban
kiém soat, Ban dleu hanh va truong cac phong ban Cong ty. Hoi dong quan tri ban
hanh 14 Nghi quyét lién quan dén cong tac quan ly, chi dao moi hoat dong san xuat
kinh doanh ctia Cong ty giao cho Tong giam dbc t6 chirc thyc hién bao gom mot sb
ndi dung chinh nhu sau:

S6 Nghi quyét/Quyét
dinh

Ty 16

T thong qua

Ngay Noi dung

, Phé duyét ké hoach to chirc
1 | So: 02/NQ-HbQT 23/2/2022 | Bai hoi dong c6 dong thuong 100%
nién nam 2022

2 | S6: 04/QD-HPQT | 08/3/2022 |Ph€ duyét tai san thieu cho xtr | 109004
1y, hach toan giam cong ng
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TT

S6 Nghi quyét/Quyét

dinh

Ngay

No6i dung

Ty 1€
thong qua

phai thu tai dy 4n diy chuyén
2 Nha mdy xi mang Bim Son

5: 06/NQ-HPQT

11/3/2022

Thong qua bao cdo tai chinh
nam 2021 da duoc ki€ém toan

100%

5: 08/NQ-HPQT

21/03/2022

Tiép tuc thuc hién cac nodi
dung con ton tai cia Nghi
quyét cua Hoi dong quan tri

100%

5: 09/NQ-HPQT

21/03/2022

Thong qua két qua san xuat
kinh doanh, dau tw nim 2021
va ké hoach san xuét kinh
doanh, dau tu nam 2022

100%

5: 10/NQ-HPQT

21/03/2022

Thong qua chuong trinh, tai
liéu bao cao, To trinh du thao
Pai hoi dong c6 doéng thuong
nién nam 2022

100%

5: 12/NQ-HPQT

20/04/2022

Thanh 1p Ban t0 chic Dai
ho1 dong c6 dong thuong nién
nam 2022

100%

5: 18/NQ-HPQT

28/04/2022

Phé duyét két qua thém dinh
gia va gia ban khoi diém 16
vat tu sat thép thanh ly

100%

5: 18A/NQ-HPQT

10/06/2022

Xt ly nguyén li€u san xuat
que han ton kho lau nam

100%

10

5: 20/NQ-HPQT

04/08/2022

Thong qua két qua SXKD,
dau tu 6 thang nam 2022, ké
hoach SXKD, dau tu quy 3
nam 2022

100%

11

5: 22/NQ-HPQT

19/08/2022

Thong qua két qua Ngan hang
TMCP Cong Thuong Viét
Nam — Chi nhénh Sam Son
ban d4u gia tai san thu no

100%

12

5: 24/NQ-HPQT

08/11/2022

Thong qua két qua SXKD,
dau tu 9 thang nim 2022, ké
hoach SXKD, dau tu quy 4
nam 2022

100%
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S6 Nghi quyét/Quyét . . Ty 18
TT dinh Ngay Noi dung thong qua
13 | $6: 27/NQ-HPQT | 06/12/2022 | 110ng qua phuong an lay | 55,
kién c6 dong bang van ban
s i Phé duy¢t trich lap dy phong 0
14 | S6: 29/NQ-HPQT 30/12/2022 no phii thu khé doi 100%

6 Cac giao dich giira cong ty, Cong ty con, cong ty do cong ty dai chiing nim
quyen kiém soat trén 50% tré 1én von diéu 1€ véi thanh vien Hoi dong quan tri
va nhirng nguoi co lién quan cua thanh vién do; giao dich giira cong ty véi cong
ty trong doé thanh vién Hoi dong quan tri la thanh vién sang lap hoac la nguoi
quéan ly doanh nghi€p trong thoi gian l1a 03 nam gan nhit trwée thoi diém giao
dich: Cong ty khong c6 giao dich

7. Hoat ddng giam sat d6i voi Ban Tong giam doc va cac can bd quén 1y:

Trong nam 2022, Hoi dong quan tri da thuc hién cong tac gidm sat hoat dong cua
Tong giam dbc va can bo quan 1y khac thong qua viéc ban hanh cac Nghi quyét, quyét
dinh va cac quy ché quy dinh quan ly ndi bo. Ho1 ddng quan tri ludn theo doi giam sat
hoat dong cua Ban Tong giam d6¢ nham dam bao hoat dong san xuat kinh doanh tuén
thu theo phap luat, Diéu ¢, quy che cia Cong ty, trién khai diung cac muc tiéu, yéu
cdu cua Ngh1 quyét dai hoi ddng ¢ déng nam 2022.

Hoi dong quan tri ban hanh cac Nghi quyét lién quan dén cong tac quan ly, chi
dao moi hoat dong san xuét kinh doanh cua Cong ty giao cho Tong giam ddc to chic
thue hién. Tuy nhién viéc trién khai thuc hién cac nghi quyét ctia Hoi ddng quan tri
chua kip tho.

8. Chi tra lwong, thu lao cho Chi tich H§i dong quan tri, Ban kiém soat,
Ban Tong giam doc, ké toan trwéng va thw ky Hoi dong quan tri nim 2022:

Ho1 dong quan tri chi dao thyc hién dung cong tac chi tra tién lrong, thu lao cho
Hoi ddng quan tri, Ban kiém soat, Ban Tong giam ddc, ké toan trudng va thu ky Hoi
dong quan tri nam 2022 theo dung Nghi quyét Pai Hoi dong c6 dong thuong nién
nam 2022 nhu sau:

Pon vi tinh: Pong

X K¢ hoach tién
, So S s Thurc hién Ty 1€ %
TT Chirc danh Irong va thu nsim 2022 TH/KH

lwgng | 106 nam 2022

| | Tién lwong Chi tich HPQT, Truéng Ban kiém soat (Chuyén trach)

Tién luong Cha tich :
! HDQT (chuyén trach) 01 228.000.000 | 170.405.000 74,74%

Tién luwong Truéng Ban

: 0
kiém soét (Chuyén tréch) 01 120.000.000 97.760.727 81,47%

Cong I 348.000.000 | 268.165.727

5/7




| | Tién lwong Chu tich HPQT, Truwéng Ban kiém soat (Chuyén trach)
Il | Thu lao TVHDQT, BKS, TK HDQT
1 | Thu lao thanh vién HDQT 04 72.000.000 72.000.000 100%
2 | Thu lao thanh vién BKS 02 24.000.000 24.000.000 100%
3 | Thu lao thu ky HBPQT 01 18.000.000 18.000.000 100%
Cong I1 114.000.000 | 114.000.000
I11 | Tién lwong Ban Téng giam déc, Ké toan truéng
1 | Tong giam dbc 01 192.000.000 | 139.587.200 72,70%
2 | Pho Tong giam ddc 03 540.000.000 | 193.526.400 35,84%
3 | Ké toan truong 01 180.000.000 | 115.067.600 63,93%
Cong 11 912.000.000 | 448.181.200
Tong cong (I+11+I1I) 1.374.000.000 | 830.346.927 60,34%
I1. Ké hoach hoat dong ciia Hoi ddng quan tri nim 2023:
1. K¢ hoach san xuit kinh doanh, dau tw nim 2023:
T Noi dung Dt‘i’l‘:h“ lllilenilg?);l; Ghi chi
1 | Gia trj san lugng Ty dong 67,420
2 | Doanh thu Ty dong 50,358
3 | Loi nhuén trude thué Ty dong (18,000)
4 | L3 liy ké Ty dong (185,608)
5 | NOp ngén sach Ty dong 4,500
6 | Pau tu (Thiét bi thi cong) Ty dong 0
7 | Du kién tra cb tirc % 0

2. Cac hoat dong ciia Hoi dong quan tri

Tiép tuc dé xuat Téng cong ty hd trg hd so trong cong tac tiép thi, dau dau tim
kiém viéc lam.

Tap trung chi dao cong tac thu hdi cong no, cong tac nghiém thu, quyét toan thu
hoi1 von tai cac du an
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Chi dao cong tac san xudt kinh doanh, chi dao thi cong cac du an dam bao tién
dd, chat lugng, an toan, nang suat lao dong, ddy manh cong tac nghi€ém thu, thanh
toan, thu hoi von.

Téang cuong cong tac tim l,dém khach hang dé thyc hién tai co cau phan day
chuyén may moc, thiét bi san xuat que han.

Chi dao, thuc hién tiét gidm cac chi phi phuc vu san xuét kinh doanh

Tiép tuc 1am vi¢c vdi thi hanh &n, Vietinbank gian thoi gian tra ng.

Tiép tuc thuong thao Ngan hang BIDV, khach hang co cdu thoi han tra no.

Tiép tuc thuc hién dinh bién lai lao dong khéi van phong, tinh gon, hiéu qua, phu
hop véi tinh hinh san xuat kinh doanh

Tiép tuc tim kiém cac nha dau tu dé thoai von Tong cong ty 51% vén diéu 1é.

Chi dao ra soat sua d6i, bd sung va xay dung méi cac quy ché, quy dinh ndi bd
cia Cong ty co phan Lilama5 cho phu hop véi quy dinh ctia phap luat.

Trén day 1a bao cao hoat dong cua Hoi dong quan tri nam 2022 va ké hoach thuc
hién nam 2023 kinh trinh Pai hdi dong c6 dong xem xét thong qua./.

Tran trong cdm on!

Noi nhan: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH
- TVHDQT; )
- Luu: HBbQT
Luu Huy Phic
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